AGENDA

Mountain Plains Housing Summit 2018
May 7-9, 2018, Lincoln, NE

2030s }

Summit attendee accommodations will be at the Courtyard rriott, Lincoly Nebraska. All summit
session will take place at the University of Nebraska’s Innovatign gaﬁpus -Yransportation will be
provided.

Register online: http://tiny.cc/2018MtPlains \ \

Monday, May 7

Time Optional Activitié\ /
8:00am - 4:30pm Registration Desk Open - Locatipn: Courtyard Marrioti Hotel

2:00pm - 4:00pm raska State Capital Tour

tour our state capitol tower. See the a

1:30pm — 4:30pm

1:00pm - 4:30pm

4:00pm — 5:00pm

Hudl is a leading software company revolutionizing the way coaches and athletes prepare for and
stay ahead of the competition. With over 160,000 active teams and 4.2 million unique users, Hudl
has become the preferred game film solution for all teams, from the smallest youth organizations to
professional franchises in North and South America, Europe, Asia, Africa and Australia.

5:00pm - 7:0pm Welcome Reception — Gate 25 in the Lincoln Haymarket
Dinner on Your Own

7:00am - 7:45am Registration & Breakfast Buffet - Location: Courtyard by Marriott Hotel
Registration desk will be at the Marriott Hotel until 7:45 am and at Innovation Campus thereafter.

7:45am - 8:00am Transportation to Innovation Campus from Courtyard by Marriott Hotel
8:15am - 8:25am Welcome: Tim Kenny, NIFA
8:25am - 9:25am General Session: Big Ideas — Digital Operations

The new “eworld”, block chaining, LIHTC construction, compliance & income data

9:25am 10:00am General Session: Stockton Williams, NCSHA (Invited)
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Time Activity

10:00am - 10:15am Break

10:15am - 11:10am  HFA Breakout Sessions /
Single Family - Room:
P Issues in underwriting
Multifamily - Room:
P Litigation discussion
Special Topics — Room:

» Workforce Housing and Opportunity~Zones

Servicing - Room:

» Servicing opportunjties and challenges; CEPB Updates
11:10am - 11:20am  Break i
11:20am — 12:15pm A Breakout Sessiagns:

Single Family — Room?
» Utals experience in the Power Lender Pgbcess

12:15pm — 1:00pm

1:00pm — 1:35pm Tour of Innovation Campus Biotech Connector “wet lab”
This facility provides incubation and acceleration services to bioscience startups and high-growth
biotech and research-based businesses. NIFA is a supporting sponsor.

1:35pm - 1:45pm Break

1:45pm - 3:15pm HFA Breakout Sessions
Single Family — Room:
» Fannie Mae Home Style & FHA 203k
Multifamily — Room:
» Ohio’s Midwest Housing Information Collaborative
Special Topics — Room:
» Employee Relations-telecommuting & other incentives

Finance - Room:
» GSE reform & market perspective from underwriters

3:15pm - 3:25pm Break
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Time Activity

3:25pm - 4:00pm General Session /
Innovation in the Housing Arena — HFA’s competing new loan programs including Rocket
Mortgage

4:00pm Bus departs for hotel

4:45 pm Bus departs from hotel for Huske

5:00pm - 6:00pm Tour of Husker Athletic Facilty
6:15 — Champio lub DinRer

7:00pm — 8:00pm

eynote speaker — Céach John Cook
Entering his 19th season as Nebraska’s head volleyball ¢Qach, @bach Cook currently has 692 career
wins gnd is the fifth-winningest coach in NCAA#history and soach of the Division 1 National

Champions.
8:15pm Bus leaves hotel \

Wednesday, May 9

7:00am - 7:45am Atk\ndee Br

kfast';BﬁJ}et - Location: Courtyard Marriott Hotel
Executive Di

ctor Planning Breakfast - Room TBD

7:45am Buses depart for Innovation Campus

8:15am - 9:15am HFA“Roundtables Discussions
Single Family - Room:
Multifamily - Room:
Marketing & Communications - Room:

9:15am - 10:00am General Session — Native American Opportunities
Lance Morgan, Executive Director of HoChunk, Inc. will join us to highlight Winnebago tribes
successes and discuss how HFA’s can assist in furthering housing and community development
needs on tribal land.

10:00am - 10:15am Break

10:15am - 11:30am  General Session — Big Ideas for the Future
Action ideas to move forward, block chain technologies and wrap up of conference ideas.

11:30am Lunch to Go and Adjourn




